
Executive PLCS Meeting 
June 2, 2008 

 
1. Meeting With Dr. Grier 
 A. Meeting Specifics 

1. Wednesday, June 13 
2. 3:15-4:00 
3. Polly to invite Principals 
4. Polly to email location to executive board—carpooling is suggested 

 B. Meeting Format: 
 1. Introductions of board/principals 
 2. Overview of PLCS including history 
 3. Discuss four strategic areas 

• Finance-Teresa 
• Learning Communities-Christy 
• Learning Environment- Marvin Estrin 
• ICT-Matt Spathas 
• Marketing- Vicki Moats 

 C . Discussion Focusing on Relevance/Learning and Collaboration 
 D. Main Objective: To gain Dr. Grier’s support of our cluster efforts and 
 encourage him to keep the cluster school together, as a unit rather than a separate 
 entity with one superintendent liaison.  
 E. Questions: 

• How can we work in your new system? 
 

2. Bell Update 
• Dana: 8:55-3:55 
• Correia: 10 minutes later 
• Silvergate: 7:45-1:55 
• Sunset View 9:05-3:55 

 
3. Action Items For Summer: 
 A.  Brochure 
 B. Bag or T-shirt fundraiser 
 C. Create presentation for community outreach 
4. Action Items For Fall 
 A. Representatives to outreach to all schools at PTA/Foundation meeting or Back 
 to School Night.  
 B. Representatives to outreach to communities via meetings (OB Town 
 Council/Point Loma Association) 
 
 
 
 
 


